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Versicherunghank, Gothaer fns Ay Adchener Rilckversiherungs AG, he started working
at HDI in 1990. He had o) ites i HP! Group Eompanies and since 2002, he has been
working as the Managiqg Diregtarof HDI International Holding AG.
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Aarehics Aok

"We want to have Iplau: In
top ten insurance com

in Turkish market"

When HDI International A.G. decided to invest in a Turkish insurace company and
bought Thlas Sigorta in 2006, no one in Turkish insurance market expected this
amount of change in one year. With the devoted efforts of Matthias Maak, the
Managing Director of HD1, and his collegues in HDI Turkey, the company made a

ﬂlllES

quantum leap.

Mr. Maak, first, could you please tril us about why HOI
invests in a Turkish inserance company? Whal has
atiracted you?

The reascen why we are brerested In Torkey & our stratesgy
reguires i to ieest in markets which hive a good growth
polential a5 well 44 & peafit potenfial. Before Torkey, we have
beeri & Ehvely carryireg out our busiresds In seven counbries
inthuding Germany. We are invelved b6 firelergiveering and
B¢ Eher] ur i Brare sy in thsle countries, We hive also
oilheEr deparimenty which are imvedved i bask insurpnce gnd
lile rurance, 5o whny we arg iederetied o Tarosy due B
hihé redian Wil vl &b Lo O i thess coundnies, which &g
wiill & a develpping pescess. 5 Do be imenlved in migior
FSUFANCE Diumess, A% 0§ Dngwn we hunee oser 2 Bl lon
motar inssrance pollcies i (R area o GeErmaeny wheng we
are operatirg and vee have also about 3.8 millian madoes
rsured apart from Turkey,

Zo e Are heavily idresting an auto-maobor busieess. One can
mblike money in this secior Bul it i3 & 3mall amount of prafit

for Bach |od! 50 vbu Sk operale B mddd Busingis Grd yoal
hawe b0 ap@ly very good infermation iechablogy theve, And
oy this way secoess will b Besught aboud. |edeed fhn

issum Brings us 10 the poinl why we bowght 1hlas Sigorta.
1wl fik say Ehat it i oan ¥ A EdindideEned ik wehile s yplvre
i iIgaticeg Chit wWirys Moo Wi cosild mikiads #ndrepetmtiar
I Turicey a=d how could have ideas aboul Turkey, we red
to e (e difference between memialities so we had wome
trawvels bere m ihis coeriewl. We were offered fo look af Iklas
Sigorta and thus wee Cama Rere. We were Bhiram very close
acknowledgement and we were delivered & briefing on
operation by the admirktrative personrel of 1Rlas Skgorta
spch A% Mr Ayhan Apak and his colbesgues. | and my

b Mg welmP vEry mpgeetsid by this prédenislsin W
enfountersd with & perfect Leasm belore ug. 11 is A wmall
Compsny, ved maybe, bul who cares? I8 was an excellent
P wellh bl e Frgncial Ta2ilitied, One st be Blird ngt
Lo b AP fach, Th company Caime oxil of 1k Criges will
A Nt bit damaged, 18 iy really & periect seccess. Ag you
know these Kinds ol Duskesses are aspendent [0 cach obher
bescause the same strategy s also vald im our country, o
W 1haight that ‘this Jompaey weould the core snon whsth
we weould builld our fulwre. This was cur sErabesgy. That's why
we Bought it The otheérd dlso wiinled bo buy 1Rl €Gempary
but we made oo Bt affer in the price. We Bought it ard
W Rt iy NABEy 1REl W& Ard & THiIR et fidw,
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10 nterview

The people here are working with a brilliant glance in their eyes and it is very
nice. They are not only giving their best but also they are doing excellent jobs.

‘What kind of future do you think the Turkish indurance
markek will have in the world insurance market?

18 his @& goad Tufune & ihe world BBCcaise Turbey has & groseng
ool by ol 70 rruliian and & bag econoeny, DF course, (F you
ook ot GNP A & very 0w, Bul ofs can oEfdrys AN WSoriisesg
courssE of I||I;.|.\_'.r:|.T-\-l; mort mindy 1P Coflry NS, Ehe Mg
reurance H R IFdurdre = developed o rchanes. 11 i
hawe an expenilve Cir, enpendhve Bouse hd i ey Bre bu
diowm, your |03 would be higher than what you 1hink, This
case haposrd miore often tRan yoo thnk, [ can be eormidensd
o payment with sharing. 5o it has a big potential in the
Prarket. And o maee 3 market with a digrifican sl in e
of motor insurance, Yet, mator irsurance business In Turkey
5 5l wery wnall, [F we coeniger Brazil, for exampis, Ehey
Fave higher population than Turksy Dul 1hes populatssn in
pereral |ive inrural Areas snd it lkely thad they gan't need
miurdnce for & period al 15 yeard. But you have a middle
chad which i3 gradually growing. And [ wouldn't be surpsised
if Turkey wuld dhiow & devel opmenl trénd which is diMerent
Trcen that of Ay other Cowlry

How would you evaluale Tarkeys econamic siluation
nowadays, when you think abouf the elections and the
tensign?

'y respondible 1or cowniriess especially e Brazil, ¥When |
jained n HDI in 1990 (belore {he las] morstasy refund o
thse [MVF D, i InfELion rSle was S500% & 1990 June, That
widd redlly A problem BEcluse you Nad 1D prolech phur
Ifvestment in Some willys. Bul Terkéy mMaAnged 0 $0/ve this

probiem and decreased ke inflation, Tt is a peod method 1o
Tollpw your Maasirichi criferia, Bud | have anolher examgple:
[ think It was during the Workd War [ that [Ltaly had changed
aboul 55 governmenis, What did [talian economy do? They
charte Lo sinarale tham, Now, | we ook b the case in [Laky
palitics and econcemy are considered as two different arcas. For
example, Iraby Fuis the Jrd Bigpesl etonpmy in Eurcpe and |}
15 wery $irong, 3nd very powerfull Do not ask me anything of
politicians; [ am hucky that | am nol & pofitician, Turkey as a
mdrkel &hd & country 15 30 Big. The markel (s gradinlly
develoging. | could mol really magies Turkey wisld 65 back 18
the old tmes, and dedtrgy ik econamy. Mo, never, | dan't think
0. [T we had predicted this. possibility, we couldn't have nvetted
rgre, There will b wps and dowers. @nd thad depends on which
politkcal side you sre, Bul this case will not be true ailiin the
conbedt of business

Have you accomplished your fargeis simce you have entered
the Twrkish Inswrance market” HOD has Been here in Torkey
sinee June 2006, Since then, what kind of chamges er
developments have happened in HOIT

Wex | think we maowved furthér even more tham whit ve had
plarmed. Of cowrse the armwer 1o yoor Question dependy on what
our targets are, [ think the Biggest change ohisrved outikde 15
the change of name actually, We use the name of HO] in al
pur companies. Bul vwe did a Sot ol iy abouf our strabegy

Modar Fsurance branch in Turkey 15 hard and complicated, 50

we Arg hannng wisrks (o mercomss difficudlss conneched to this
a5, Bt thivee aint 10 proDiGME A oty areas. Strength of the
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it

Turkey has a good future in the world because it has a growing population of
70 million and a big economy.

Fnanciad siructure ks also kmportant for us because we are coming
frden an infurance group, We have probably diferent views from
the ey whd were bere béfore we came here. We took the
NECESRArY Medisres Lo mainiam shrength of the wnacture of our
imsurance cormpamy, which is wery imperiant ke us. We faler
reorganired our Trond and aperating serdces, We have a lot of
Lating and conrling progeared, reporting daies and frarnesork
A5 ang | must sy they are responding very well Aand | 5
vary amaging in (e eoongenies. and 1 like this: Inely almasphers
e people heve e working wilh a beilliaa? glasnce in Ehedr &l
and I Is very nice. They are not only ghing their best but alug
ey are Aoy ewcellem podbe, And there ane plenty of soch warky
here becsne v have tona of prodecis about maragement
PRl madeing #0L. And we Riree lils ol e, W o't have
B Ty peopla emphoyed ol Irond and cperalng allicey hive
And o Germran- Tuek i friendship creatled a cobncldence in thiy
seyre. | think we were really welcomed here a5 German metioes
I kneewy @ little information on this Asue but | could not say that
I widd Tirpirised by 26 moch el We hid Almiosd masd of fiw
BOETS comendg 10 oS, Mr Apak shaowed & very DOitive work in
ehacting our agents. And | think we intreased Fram 350 o 555
ageras rowy. [ willl probalily B abaut 650 at the end of (b s
awtich 8 very sgrificant valos, [n (RS denss, wi rmly Ly [l oor
pREmium wluimee i groving

Are there any specklic branches wisich HD s specialined in
the world insiramce market? Are you planning 1o bring ome
new praducts from tbhe werld markoet to Turkey?

I'm niat & belidver of nerey prodiect. [ A conitint prodeds. Alia
it ts the wame for compankes, Whal we are doling |3 to focus not
anly g the motor inswrance business, but alse on Tine and
ailer properly casualty insurancey. And 1bS B 8l

compiicated and dificult work. As home owners, you have to

s the cerbaim netds 10 assure FOUF PQimg Hul thal s what we
want to 8o, Alsy, delinidely Turkey 15 o good market for gmall

and medium siped Business
polches i Germany and = pther Countries. Probably we will
implpmeend e in Terioty Bul il may nol be tree 1o classiy

andlar af inlgrrnatics.

] 1hink e Puee S0me P N

I3 a%

50, we see Lhal your sales strategy i3 based on agencies. I3
this strategy peing 1a continue ar are you considering working
wilk ather chanmela?

HNo, we ase nod plamning 1o changs this case, We work selih
agencies i all ke Countries we are in, We ane workimg with
L1000 agents in Brazil and we work wilh agermcies over 4000
n PFoland, ard we work with small number of agencies, ramely
1 300 agencies im Ausiria, And here, we are bisliding cwr agency
redwetrk and we will definitely contirie dolng 11 On top of this
agency nebwork, which we definitely comtinue wsing we will
alsg look for other distribwlion chamnels such as growps hawing
credid Cards, You can wrve through banks, Banks are doing
mosily life Irdurasces. But we willl use inswrance selling by
means of bank channels

What sre your shorl and long term plans for HOI Terkey?

W will continue dar growth, We will improve agency retwark
We don't work with every agent. 'We have sirict criteria. That's
whad we will do and we have some plans for the future pericd
W want to have a place i the [op [0 companies within ke

Turkish market. Magbs it will tike 3, 8 &F 5 pEarsy Bl we &g
défarmined an Lthis issue.
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